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Center for Army Lessons Learned 

COL Larry Saul
Director, CALL

Email:  call@leavenworth.army.mil

Phone: (913) 684-3035,  DSN 552-3035, Fax: XXX-9564

CALL Home Page:  http://CALL.ARMY.MIL

Request for Information Site:
http://call-rfi.leavenworth.army.mil/rfisystem/
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Event
Event

Not your Daddy’s CALLNot your Daddy’s CALL

CompanyTeam.mil

XO-S3.net

nco.mil

“un-official mail”

• structured professional 
forums
• communities of practice

FKN
Artillery

Aviation
Armor Infantry

“Manuever”

BCTP
CMTC

JRTC
NTC

CADD

“official mail”

FKN = Fires Knowledge Network

Unit
X

Disseminate Act “TODAY” “TODAY” 

•• enhanced Situational Awareness andenhanced Situational Awareness and
“buy in” by all participants….“buy in” by all participants….

•• SMEs SMEs and “practitioners” participate and “practitioners” participate 
in the process / throughout the process ….in the process / throughout the process ….

OPERATIONAL

INSTITUTIONAL

TRAINED AND READY UNITS TRAINED AND READY UNITS 
LED  BY COMPETENT LED  BY COMPETENT 

CONFIDENT LEADERSCONFIDENT LEADERS

SELF 
DEVELOPMENT

CALLCALL

DevelopDevelop
&&

DisseminateDisseminate
SolutionsSolutions

…timely, relevant TTP and insights for the Army today
based on what we learned yesterday …yesterday …today !!!
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A Picture Paints a Thousand WordsA Picture Paints a Thousand Words

Platoon conducts operation, conducts 
AAR, experiences new TTP

CALL-Lvn dissemenates Army-wide;
forwards to follow -on units

CALL embedded LNO forwards to CALL 
HQs and ensures info is shared with 
other Div CALL LNOs in theater.

XX X

XX X

CALL
LNO

“in“in--theater theater 
distribution”distribution”

“in“in--theater” commanderstheater” commanders
oneone--onon--one withone with

replacement / followreplacement / follow--onon
commanderscommanders

Event
Event

xx

CALL
LNO

Sends TTPs to Div HQs
CALL LNO collects
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Center For Army Lessons Learned
DA Lessons Learned Initiative

Gen Shinseki directed establishment of an HQDA-level 

organization to provide direction, oversight, and coordinate 

resources for a lessons learned effort encompassing 

strategic, operational, and tactical levels.

- CALL plays a critical role in this effort –

will feed the DA initiative 

- many aspects are our routine mission now.

(DAMO-SS)
…to Educate the Army and Tell the Army story
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…to Educate the Army and Tell the Army story

- Serve as CSA “eyes and ears,” provide HQ DA G3 with up-to-date trends, issues, insights 
and observations.

- Translate issues to action plans to solutions; provide tracking mechanism to ensure 
“lessons” are “learned”

- Provide functions, resources, experts and OC/OTs to the Army in order to enhance               
warfighting skills.

- Share unit experiences and lessons learned (TTP) across the Army in near real time

- Provide Soldier-to-Soldier experiences/expertise via on site embeds

- Provide resourced “Warfighter” briefing teams to tell the Army story

- DA energizes/directs MACOMs/units to provide key unit level training and exercise AARs, 
lessons, observations, insights to CALL ‘per SOP’ – emphasize new FM 7-1 charter for 
commanders.

How does CALL become an agent for change for the Army?

TRANSFORMING 
CENTER FOR ARMY LESSONS LEARNED
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Deputy
Director

Headquarters

CTC Actual Operations OIFSG

Lessons Learned
Division

Research
Division

SPECIAL
PROJECTS

Information Sys
Division

Director

A multidisciplinary, multi-skilled
team of professionals ...

üMilitary and Civilian Analysts
üHistorians
üLibrary Scientists
üRecords Management Specialists
üInformation Management Specialists
üInformation Systems Specialists
üArchive Technicians

COL Saul

Mr. French

LTC Schultz

Mr. George Mordica

Dr. Lackey

DOTMLPF
Mr.  Jim Walley

MAJ (P)  Palmer

Mr. Ken Vanderpool

CENTER FOR ARMY LESSONS LEARNED
ORGANIZATION



Theater
Fwd Cell

Videography

Dir, CALL

Strategic 
Comms

Embedded
LNOs

Ops/Admin
Cell

Slide 8

CARL

(DC-based)

LL DIV

OIF SG

DOTMLPF
TEAM

CENTER FOR ARMY LESSONS LEARNED
OIF SG ORGANIZATION

Transcription &
Archiving

OIF SG 
Writing Team

Phase I

(In theater)
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GatewayGateway
Search, browse, Search, browse, 

visualize, mine, analyze and summarize avisualize, mine, analyze and summarize a
wide variety of source datawide variety of source data

Actual / Training / 
Operations

Database

PERMANENT
LIBRARY

• Library & Archives
• Records Management

Application
• Multimedia
• Classified 
• Restricted Access
• Public Access

• Newsletters
• Handbooks
• Tactics,

Techniques & Procedures
• Bulletins
• Vignettes

Search
Engines

• Over 45 available
• Search options

WBIL & 
JCOMS

Next Steps: Dynamic 
Portal; Online 
Collaboration, Learning, 
Decision Support and 
Performance Support

HTML
DATABASE

Products

CENTER FOR ARMY LESSONS LEARNED
Portal & Virtual Research Library

WWW Links
• Training Resources
• Operations Resources
• Thesauri
• Schools
• News Services
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